
 

 

 

       
 
 

 
 
 
 
 

REGULAR MEETING 
  

OF THE BOARD OF COMMISSIONERS OF THE 
 

HOUSING AUTHORITY OF SAVANNAH 
 

February 13, 2024 
 
 

The Board of Commissioners of the Housing Authority of Savannah met in regular session 
at the office of the Housing Authority of Savannah, 1407 Wheaton Street – Building A 
Board Room beginning at 12:15 p.m. on Tuesday, February 13, 2024. Chairman Darrel 
Daise called the meeting to order and upon roll call those present and absent were as 
follows: 
 

Present: Darrel Daise, Chairman 
  Edward Gresham, Vice Chairman 
  Michael Holland 
  Happi Peavey-Guzman 

  
Absent: Dr. M. Ann Levett 
  

Also present were Deputy Director Kenneth Clark, Director of Assisted Housing Programs 
Lynn Coleman, Director of Finance Robert Faircloth, Director of Human Resources Shannell 
Hardwick, Director of Asset Management Rafaella Nutini, Director of Property 
Management Phillip Taylor, Management Analyst Tammy Brawner, and Public Housing 
Family Self-Sufficiency Coordinator Paprice Simmons. Attorney Dana Braun of Ellis, 
Painter, Ratterree, & Adams LLP and Thomas Carr of Aprio, LLP  were also in attendance. 
 
The Chairman opened the meeting with a moment of silence. 
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APPROVAL OF CONSENT AGENDA 
The Consent Agenda included the minutes of the January 16, 2024 postponed regular 
meeting; Resident Services Report; and Asset and Property Management Report. 
Commissioner Holland made a motion to approve the consent agenda. Commissioner 
Peavey-Guzman seconded the motion and it passed unanimously.  
 
FY 2023 AUDIT PRESENTATION 
The Housing Authority of Savannah has recently completed its fiscal year-end audit. 
Thomas Carr of Aprio, LLP provided a presentation to the board regarding the Report on 
Examination of Financial Statements and Supplemental Data for fiscal year ended March 
31, 2023.  
 
ADOPTION OF EIV POLICY AND PROCEDURES 
Director of Property Management Phillip Taylor provided the Commissioners with a 
background of HUD’s online systems for reporting and data analysis, which includes the 
Enterprise Income Verification System (EIV) that functions as a verification and database 
system for public housing authorities. Mr. Taylor gave some information regarding the 
proposed EIV Policy and Procedures, provided to the Commissioners ahead of the meeting. 
This policy provides guidance and standard operating procedures for HAS employees 
working in the EIV system. Commissioner Gresham made a motion, seconded by 
Commissioner Holland, to adopt Board Resolution No. 02-24-01, adopting the policy and 
procedures. The motion passed unanimously, and the resolution, which immediately 
follows these minutes, was adopted. 
 
DISCUSSION OF ESSENTIAL FUNCTION HOUSING BONDS AND APPROVAL OF 
PROCUREMENT OF CREDIT RATING AGENCY 
Director of Asset Management Rafaella Nutini addressed the Board of Commissioners 
regarding Essential Function Housing Bonds (EFHB), a tool being utilized by PHAs 
nationwide in financing construction and renovation of affordable and mixed-income 
housing communities. Ms. Nutini explained that EFHB transactions allow PHAs to be 
borrowers of bond proceeds through their non-profit affiliates. These affiliates will 
ultimately own the properties to be constructed or renovated. Because EFHB are not 
administered by state or federal agencies, PHAs have greater control over income and rent 
levels, architectural choices, lease provisions, utilization of property-generated income, 
and even timing for property repositioning. Additionally, EFHB may be paired with other 
funding sources to develop and renovate subsidized properties. 
 
HAS is currently evaluating projects for possible EFHB transactions. Ms. Nutini said that 
while options were being explored, HAS would like to initiate a process for obtaining an 
Issuer Credit Rating (ICR), which is expected to result in HAS’s ability to receive improved 
borrowing terms (i.e. lower interest rates), and increased access to capital.  After some 
discussion regarding EFHB, in which the Commissioners expressed positive feedback on  








